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LETTER FROM THE CHAIR 
 
I consider it to be a privilege to be chair of this very promising and young organisation. It 
has been a mixed year with many changes and many more to come, especially for third 
sector organisations like ourselves. However, such changes do not impede upon the 
organisation in making progressive moves forward in delivery of its charitable aims and 
project initiatives, having in mind of course, the ‘public benefit interests’ obligations. Such 
obligations, places considerable emphasis on the organisation’s ability to deliver both its 
aims and objectives in helping those that are disadvantaged, access education, training and 
employment. Though the remit remains central – nothing would be possible without 
resources in the form of equipment and manpower in the form of labour. We are fortunate 
to have acquired minimal funding for the Skills for Life, Dyslexia and Back to Work projects. 
Our thanks therefore without more goes to the Thomas Cook Charitable Trust (£8000.00 - 
May 2010) as well as the National Lottery – Award for all (£9968.00 – August 2010).  
 
While these grants have been instrumental – the organisation still requires additional funds 
for more resources in the form of both capital and core funding. These additional funds will 
be used to secure more resources and to employ qualified staff for each programme 
undertaken. Moreover, funds are also required to upgrade our current premises to one 
where suitable access facilities are available to our disabled users and to satisfy a number of 
regulatory bodies.   
 

Our quintessential flagship programme - ‘Education in the Community’ continues to grow 
unabated. The programme enables those with for example childcare responsibility, access 
our flexible, education, training and employment programmes. Such programmes continue 
to attract considerable interests from a number of library services across the West Midlands 
owing to flexibility of delivery. Moreover, the organisation is in the process of undertaking 
feasibility studies in order to expand the programme further to a number of selected 
libraries throughout the West Midlands. 
 

The delivery of the Dyslexia and Back to Work projects have begun after a small grant from 
the National Lottery. The importance of these projects are two-folds: On the one hand, the 
Dyslexia projects enables those with learning difficulties, access learning, training and 
employment opportunities – while the Back to work project is aimed at the 16-25 year olds, 
with the emphasis, again on training, employment and education. We intend as an 
organisation, the facilitation of these programmes on a 7 day a week basis to enable flexible 
access to what amounts to life changes. We also intend to undertake delivery of the CBCED 
Drug, Crime and Alcohol initiative in partnership with a number of local schools situated 
within the West Midlands – the purpose of which is prevention and awareness.  
 

Finally, as always, the trustees would like to thank participatory partnership organisations in 
the delivery of our serviced initiatives. None more so than Birmingham City University 
PGCET Department and Sandwell Library Services which have been instrumental in our 
Education in the Community Programmes. Our sincere thanks also go to our Volunteers who 
have without more, supplied the organisation with invaluable commitment and time. The 
challenges ahead are widespread; however, we meet each challenge with the unmistakable 
knowledge that the organisation has workable projects, sound evaluative and monitoring 
policies, structured, prudent and financial management practices.   
 
We end with congratulating the number of students who met with success on our 
‘Education in the Community Project, Skills for Life Project’ Well done to all. 
 
Mrs Dolly Verma 
Chair of the Board of Trustees 
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WHO WE ARE 
 
Our History 
 
The Charity was formed in 2008 amidst the development of the ‘Pathway’ Education 
in the Community Programme initiatives, which had an immediate impact on the 
way community education was to be delivered. This in part, crossed many thresholds 
in accessing educational courses to many who found the main College and Learning 
centres conventional programmes, to be rigid, overwhelming, impersonal and 
difficult. The emphasis of the organisation is to be Innovative, ground breaking, 
learner centred, greater choice and opportunity, flexible, creativity and successful, 
all of which remains central to the organisational ethos.  
 
Many of the programmes at present are supported by the Library Services in both 
Birmingham and Sandwell that supply lecture room at no cost to the projects, along 
with our administrative centre and limited teaching facilities at the Big Peg, 
Jewellery Quarters, Birmingham.  
 
OUR AIMS 
 
The aim of the organisation is to provide and advance access to education and 
training for disadvantaged young people, adults and those with learning disabilities; 
by the provision of advice and training in vocational and non-vocational 
programmes, and to promote access to further and higher education for the benefit 
of the community, especially in the West Midlands.  
 
MISSION STATEMENT/ OBJECTIVES 

Central Birmingham College Education and Training (herein after CBC) aims to:  
Provide inclusive education to all sections of the community in the area(s) of the 
West Midlands. This includes: 

• Widen community participation by means of empowerment, opportunities and 
access to further and higher education.  

• Provide facilities and advice to access vocational and non vocational training 
courses including, access to further and higher education. 

• To work collaboratively with other agencies and institutions to promote 
learning and opportunities for all students enrolled onto a course of study at 
CBCED. 

• Contribute to the regeneration of the local economy in terms of skills, 
training and employment by working in partnership with local employers and 
businesses. 

• SEVEN day a week ‘flexible’ learning and training centre, according to 
‘NEED’. 

• WEEKEND learning centre 

• Equal Opportunity for all 
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Our Current Areas of Benefit: West Midlands 

 
 
Personal development  

The organisation will enhance its courses where appropriate to provide:  

� Opportunities to develop personal effectiveness and skills in working with others, 
problem solving and improving own learning and performance. 
 
� Opportunities to pursue learning activities additional to a main chosen programme 
of study such as a language, an additional qualification or an extra curricular 
activity. 
 
� A planned career development programme, access to careers advice and 
opportunities for work experience. 
 
� Information, advice and access to activities, which promote a healthy lifestyle, 
including access to recreational and sporting facilities. 
 
� Access to training in using appropriate information technology facilities required as 
part of their programme as well as for independent learning. 
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Quality Assurance 

The Organisation's Board of Trustees and the Staff are responsible for the quality and 
delivery of all services to the community which is provided by the organisation.  

Quality of provision is assured in the following ways:  

Performance review:  

• All training courses are reviewed annually with all programmes being 
reviewed by the Review Board on a triennial basis. Cross organisational 
operations are similarly reviewed. 

• The views of students and employers are sought in the programme planning 
and review process. Annual surveys are conducted on the general views of 
students and employers about the service they receive from the organisation. 
These are published and summaries are available. Views are also sought on 
the organisations charter and thereafter, amended in the light of evaluative 
findings.  

Services to Employers and the Community 

The organisation will endeavour to provide employers who are customers of the 
organisation, full and accurate information about the services available, and they 
will be encouraged to play a part in assisting the organisations planning and 
monitoring its provisions:  

� Employers recruiting students for vacancies will be furnished with reports which 
detail the knowledge, skills and understanding applicants will have achieved as a 
result of their programme of study. These will be available to accompany references 
from course tutors. 

� Employers sending employees on training courses will be given details about 
available programmes including days, times and costs and the qualifications to be 
achieved. Reports on the progress of employees will be given on request. Details will 
be available in the Part-Time Prospectus.  

� Employers offering work placements to the organisation students will be furnished 
with information form the organisation outlining the skills students can be expected 
to cover in the placement, and their role in any assessment. They can also expect 
that students will be briefed and ready to make a useful contribution and that their 
comments on the student’s performance will be taken into account. Work 
placements will be visited by organisation staff member to monitor the progress of 
student. 

� Employer Representatives are invited to participate in Programme Development 
Groups thereby providing the industry sector information to the organisation 
operations. 
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� Organisation facilities are available to the local community. Details of facilities 
will be available on request.  

Organisational Policies 

The organisation has revised a number of handbooks and guides from the functions 
of its Managerial structures, which OUTLINES the organisational practices as project 
monitoring and evaluation, equal opportunities, health and safety etc. The purpose 
of which is to clearly define the organisations direction and role in delivering a first 
class and worthwhile service to its services users and adopting a value for money 
approach on all project initiatives.  

Please note that some policy statements are entwined in one single policy document 
e.g. Equal opportunity, Disability and Children and Vulnerable Adults are included in 
the organisations general policy document. 

NEXT STEP PROGRAMME - Education in the Community 

The Education in the Community programme is now over a year old and has been 
met with mixed success. On the one hand the down side is funding and the other 
side is the success of many of our community student participants. Owing to 
increased interests, the organisation has plans to widen the programme to selected 
library services throughout the West Midlands.  

SANDWELL LIBRARY – EDUCATION IN THE COMMUNITY SKILLS FOR LIFE 
PROGRAMME – LITERACY, NUMERACY AND ESOL CLASSES 

 

Pictured is Jeanne, a now qualified PGCE Teacher from our Partnership organisation 
Birmingham City University, who trained under the organisations ‘mentorship’ 
Education in the Community Programme.  
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EDUCATION IN THE COMMUNITY – CBCED FLAGSHIP PROGRAMME 

SKILLS FOR LIFE: ‘LITERACY, NUMERACY AND ESOL CERTIFICATE HOLDERS’. 

 

 

 

CHINTELLE BAHLEN PAREKH (top) SHERAZ AHMED (below) 
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SHABAZ QUMAR ENTRY 3 (top) & TRISHNA COLLECTING HER LEVEL 1 AND 2 EDEXCEL 
LITERACY AND ESOL AWARDS  
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JANE AND KIZONGA COLLECTING THEIR LEVEL 2 SKILLS FOR LIFE ESOL, LITERACY 
AND NUMERACY AWARDS. 

Jane and Kizonga found our ‘teaching and learning methodology very flexible and supportive’, 
and have joined our NEXT STEP programmes. Jane is currently undertaking A-Level in Health 
and Social Care while Kizonga is learning A Level Psychology. 
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WHY THE NEED FOR AN EDUCATION IN THE COMMUNITY PROJECT 

Communities are made up of individuals – or is it individuals that make up a 
‘community?’ Let us take this puzzle one step forward and say that a group of 
individuals make up a community? Let us also say that within that community – there 
are many groups of diverse interests, cultures and religion etc. Each of which, vie 
for the scarce resources within that particular community. 

Let us also say that within that community of individuals or group of individuals, 
some lack the ability to understand words and figures, whereas some understand 
figures and not words and vice versa; in other words, by the lack of understanding of 
one or the other or both – that individual or group of individuals are disadvantaged.  
What of opportunity and choice. We as a community are fed daily the spoonful of 
choice and opportunity, yet many of us don’t really know how choice or opportunity 
works unless someone tells or shows us WHERE TO BEGIN, or get such commodities.  

Within our community there are a plethora of community programme initiatives that 
can help each of us to move forward and often, we start the process of learning or 
re-learning at different stages in life. The nursery, the school, the college and 
hopefully, the university. Each step a transition, filled with success or failure. 
Schools are our first step on the learning process, where banding and streaming 
picks out the able from the unable student in terms of learning abilities. You may 
begin school in a ‘c’ grade and spend your entire school life in that grade. Does that 
mean that you are of average intelligence – does that also mean that upon finishing 
school that that average intelligence means that your career path is pretty much 
prescribed, the result of which means that you would undertake average 
employment and live in an average community and have what is often argued, an 
average life span? Often, this ghastly banding and streaming within the UK education 
system discourages late development and teachers – whom shall we say are not 
psychologist, fail to recognise that the regimentation of teaching practices are 
outdated, antiquated and could be detrimental to many. Quiet often, students – lets 
say the average student, throws up huge anomalies and achieve goals – far in 
expectation – after leaving school. What of the student with learning difficulties that 
are in our opinion often overlooked.  

Throughout our research we have discovered many individuals with learning 
difficulties (Dyslexia). Many are often sidelined. However, again many with learning 
difficulties have achieved feats beyond expectations. Naming a few would require 
space that is much larger than this remit. Yet why is this so? Well we have many 
individuals who are not fast learners, but slow learners that develop more slowly, 
need more time and need more support to fulfil life’s full potential. Choice and 
opportunities thereafter, becomes more meaningful, rather than meaningless. Get 
the picture. Our community, has within, many who did not do well at school NOT 
because they were considered not making the grain so to speak, but because the 
system of ‘banding and streaming’ left them stranded and isolated – therefore 
reducing life chances and thereafter, having little in the form of choice and 
opportunities. Let us add HOPE. 
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We at CBCED do not profess to have all the answers, but many of our volunteer staff 
can tell the story of the banding and streaming systems which left them at a 
disadvantage and yet through coming into contact with an individual or organisation 
– yes within their community, they were able to make a better contribution not only 
to life chances, but also to there respective communities. 

The education in the Community is aimed at these individuals, the ones that want 

and need a second chance – the ones that need that next step. Learning is not a 

quick-fix process. For many it requires, time, patience and support. It does not 
require a system of regimentated learning practices, usually attributed to the 
current education system. 

‘A TORTOISE MAY NOT BE THE FASTEST ANIMAL IN TERMS OF SPEED – YET IT 
STILL GETS THERE’ 

What of those with childcare responsibilities? Often this large group of would be 
professionals, are isolated because the college (another institution of 
regimentation), run courses that are difficult to attend because of inflexible 
attendance timetables. In addition, Not forgetting those in work and in jobs that 
feel somehow, they would rather have been a nurse, yet because of constraint, they 
are unable to progress fully – a kind of situational constraint (constrained by their 
current respective situation). Again, CBCED, is here to help. Our seven day a week 
programme enables such individuals to make positive career moves forward without 
the chains of situational constraint.  

Our Education in the community learning programmes provides flexible access to 
learning opportunities and choice. The cynic may criticise and pour cold water over 
our initiatives – yet the purpose of each initiative is CHOICE AND OPPORTUNITY FOR 
ALL.  

 

Picture of Sandwell Library – West Bromwich (Participating venue for delivery 
of the organisation’s Education in the Community Programme).  
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LEARNING AND TRAINING OPPORTUNITIES MUST NEVER BE RIGID 
 
The organisation has the belief that learning and training opportunities must move 
away and be more open from that of the rigid learning institutions associated with 
current day thinking. Leaning and training MUST not be isolated within a closed 
system akin to a box, but must be flexible and creative.  The SEVEN day a week 
learning centre – which forms part of our aims and objective, hopes to open up 
learning and training opportunities for all – ANY day of the week. We believe this 
will encourage greater skill-based and learning opportunities and greater flexibility 
in terms of access. The organisation remains committed to the objective of 
encouraging Career progression to ALL regardless of circumstances and to Develop 
the Weekend learning programmes. 
 
 What some of our supporters say: 
 
 
Trishna says: ‘she could not speak english when she first started at CBCED. Now she 
has not only completed her level 1 ESOL and level 2 in adult literacy. Trishna is now 
engaged with CBCED as a volunteer trainee Administrator, thereafter, she hopes to 
secure permanent employment (fulfiling the organisations aims and objectives of 
engaging community participant in education, training and employment).  

 

BIRMINGHAM CITY UNIVERSITY – SUPPLIES TRAINEE TEACHERS THAT HELP IN 
DELIVERING OUR LITERACY, NUMERACY, ESOL AND ICT PROGRAMMES FOR OUR 
EDUCATION IN THE COMMUNITY PROJECT. 
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THE BIG PEG BUILDING – DYSLEXIA PROGRAMME 

 

TEACHING SOMEONE WITH DYSLEXIA IS TIME CONSUMING AND ONE WHICH 
REQUIRES EXTRAORDINARY PATIENCE. 
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WHAT WE HAVE DONE AND ACHIEVED SO FAR: 

LITERACY, NUMERACY, ESOL, ICT, DYSLEXIA PROGRAMMES 
 
As a very young organisation with limited resources, we have managed to secure 
temporary premises use, from The Sandwell and Birmingham Library Services so as 
to provide learning venues for our ‘Education in the Community Programmes’. This 
has enabled us to provide free Literacy, Numeracy and ESOL programmes to those 
whose first language is not English within the Birmingham and Sandwell areas. We 
have enjoyed a very good success rate with learners on the Edexcel accredited ESOL 
programme with 92% retention rate and 80% success rate. This pass rate has also 
extended to other learning programmes, Health and Social Care, law and IELTS 
(English) Programme. 
 
We are also proud that our limited job-search and career services have been able to 
help a number of learners into further education and training opportunities by 
means of referral etc. 
 
In addition, we are proud to have secured a mentorship partnership with Birmingham 
City University, by which our qualified and experienced lecturers help and support 
the trainee-teachers to complete their teaching postgraduate certificate or diploma 
in education - all delivered within a community setting.  
 
SOMETHING FOR ALL SECTIONS OF THE COMMUNITY 
 

PATHWAY COMMUNITY INITIATIVES: 
 

 Back to work/ Job Search, Employability Skills/ placements 
 Literacy, Numeracy, ICT, ESOL, Learning difficulties - Dyslexia 
 Voactional Training in Health and Social Care 
 Access to Further and Higher Education- Nursing (undergoing accreditation) 
 Drama and Performing Arts (feasability studies) 
 Career Advice Shop 
 Schools Community Project – Mentorship, Drug and Crime, Alcohol 

Most programmes are fully accredited by National Accrediting Organisations. 
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YOUNG PEOPLE - JOB CLUB/ BACK TO WORK, TRAINING AND EMPLOYMENT 

 
So you did not do well at school – little in the form of job prospects and your basic 
knowledge of maths and English are not sufficient to get you onto the employment 
ladder and you are too embarrassed to seek help – so you do nothing day in day out. 
One thing that happens though, you get older and perhaps pick up a few social 
responsibilities. Then what is the answer? 
 
‘Well to be honest, not much’ (Miss X). 
 
These are the words echoed by many young people leaving school who have a near 
non existent future, whether through the job market, education or training. They 
are sometimes referred to as ‘NEETS’. CBCED does not however portray the young 
person by labels. They are in the organisations eyes – the workforce of tomorrow and 
our back to work, job search, employment and training initiative centre on those 
two point alone – ‘tomorrow’s workforce’. Drop in, get impartial advice on accessing 
employment, help with CV’s and you could even enrol on one of our ‘Next Step’ 
Educational Programme – all under one roof.  
 
The programme is currently in its infancy and has attracted a small grant from the 
national lottery. We hope to roll out the programme, when we acquire additional 
funding as this initiative has its own importance as it contributes and gives a helping 
hand to ‘tomorrow’s workforce’. 
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DRUG, CRIME AND ALCOHOL PROJECT 
 
Every day we hear of what young people get up to which is often negative. Our Drug, 
Alcohol and Crime awareness programmes – centres on the social phenomena of 
early usage and implications of crime at a young age. The programmes are seminar 
based and are delivered to a number of schools within the West Midlands. Such 
concepts as to long term health are discussed, along with the implications of having 
a criminal record at a young age.  
 
WHAT NEEDS TO BE DONE 
 
General Goals 
 
Central Birmingham College Education and Training need to raise funds in order to 
recruit more staff and equip itself with modern learning resources. This will 
facilitate the deliver of our learning programmes contained in the projects 
presented above. The new 7 day Week learning programmes will revolutionise 
learning access and develop greater skills and learner based choice and course 
delivery. All in aid of accessing, TRAINING, EMPLOYMENT AND EDUCATION 
OPPORTUNITIES. 
  

FUNDING – ORGANISATIONAL FORWARD VIEWPOINT 
 
Funding remains operative and ongoing - Raised funds include, Core Cost (Staff 
salaries and Resources), Capital Cost (Building lease and insurance (Public and 
Employee liabilities). While charitable donation remains central in the medium 
term, the organisation has in place, identifiable funding streams - each of which will 
contribute effectively to the longevity of the organisation. Moreover, the 
organisation is currently undergoing the process of applying for Governmental 
funding (Learning and Skills Council) etc. This will enable the organisation to move 
forward and to rely less on charitable donations.  
 
Funding streams also includes attracting sustainable funds by means of course fee 
charges, seminars and the letting of part of future premises to outside learning 
providers.  
 
Our Short-term goals: 

 
Our short-term or immediate goal is to raise both core and capital costs in order to 
move out of the current site from where we operate; equip the organisation with 
learning resources and increase the number of staff.  Our objective is to provide 
quality education and training facilities to all section of the community. The 
provision of quality services requires stress free staff, appropriate learning resources 
and premises (D1). This will help the organisation deliver its programmes on site and 
also to expand curricular activities within the community.  
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Our long-term goals 
 
Our long-term goal is to put in place sound financial strategic management, which 
inevitably will reduce our dependence on donations and increase self-reliance. The 
organisation will also be actively seeking to work in partnership with other training 
and learning community providers where appropriate. 
 
A number of income streams have already been identified e.g. facilitation of income 
from employed students; attracting Governmental funding from the Learning and 
Skills Council etc. In addition, CBCED wants to take learning and training 
opportunities further by establishing the organisation as a 7 days a week learning 
centre with the mantra of flexibility of learning and career opportunity in mind to 
those that are disadvantaged. 
 
VOLUNTEERS 
 
We are indebted by the help of Birmingham City University who supply a number of 
student teachers that undergo training with the organisation’s ‘Education in the 
Community’ initiatives. In the last year, there has been three trainee teachers that 
had graduated and have become full members of the teahing profession. The Board 
of Trustees would like to take this opportunity in wishing them well in their future 
careers and thank all in working and developing the organisation’s vision where 
access to training education and employment are not restricted to governmental 
funded organisation alone.  
 
The organisation would also like to thank, those qualified teachers who have helped 
developed our programmes to meet with national guidelines and accredited bodies 
specifications. We owe a debt of gratitude as the mentorship of trainee teachers 
would not be possible without their individual help. Let us not also forget our admin 
staff that work tirelessly as our ‘engine’ of the organisation – many many thanks. 
 
PLANS FOR FUTURE PERIODS 
 
Our Aim for 2010 - 11 is: 
 
To continue to be one of the best providers of community education and training, 
widely recognised, valued and respected. 
 
Our objectives for 2010 - 11 are: 
 
■ To be sustainable  
■ To employ 3 paid staff members; Admin, Teacher. 
■ To be well led 
■ To be enterprising, dynamic, innovative and ground breaking 
■ To raise our profile regionally and nationally 
■ To involve our service users and greater collaboration with community partners 
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Potential new developments include: 
 
■ Premises to enable access for ALL 
■ Wider learning opportunities 
■ Greater Community led courses 
■ Greater employer led initiatives 
 
All programme initiatives undergone cost analysis to determine viability. Each has 
been graded on a 1-100% gradient. Our statistics in terms of enquiries, determines 
initiative proposals, these are then followed up by questionnaires, financial 
viabilities, funding strategies and budget etc. Factors taken into account is 
clientele, needs of the community, results from questionnaires, financial viability, 
funding streams and outcome etc. 
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STATISTICS: 2009 - 2010 
 

 

     
The CBCED Crime, Drug and Alcohol Community Project (493 enquiries) (Schools and Community. SOURCE: CBCED   
 
 

 
 
The organisation’s Back to Work, Skill for Life and Dyslexia Room at the Big Peg 
Building.  
 
 
 
 
 
 
 
 
 
 
 
 

Yearly stats 

Percentages 

BACK TO 

WORK/EMPLOYMENT 

TRAINING/ 

CAREER SHOP 

SKILLS FOR 

LIFE – 

LITERACY 

AND 

NUMERACY 

ICT 

SKILLS FOR 

LIFE  - ESOL 

HEALTH AND 

SOCIAL 

CARE 

DYSLEXIA 

May 2009 – May 2010 295 216 144 3077 20 

Male/ Female 25% - 75% 20% - 80% 10% - 90% 98% - 2% 50% – 50% 

16 - 25  40% 35% 20% 85% 35% 

25 - 65 60% 65% 80% 15% 65% 

Unemployed 98% 97% 97% 99% 100% 

Employed 2% 3% 3% 1% nil 
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MANAGEMENT STRUCTURE & GOVERNANCE 
 
Summary 
 
This policy sets out the roles and responsibilities of the Board of trustees (Trustees) 
and Management of Central Birmingham College Education and Training (CBCed). 

The Board of Governors (hereinafter – ‘Board’ of Trustees’) 
 
Function and responsibilities 

The Board of Trustees responsibilities are set out in the organisation’s Articles & 
Memorandum of Association. The Board is responsible for:  

The determination of the educational character and mission of the organisation and 
for oversight of its activities  

• the effective and efficient use of resources, the solvency of the organisation 
and the safeguarding their assets  

• approving annual estimates of income and expenditure  
• the appointment, assignment, grading, appraisal, suspension, dismissal and 

determination of the pay and conditions of service of the holders of senior 
posts; and  

• setting the framework for the pay and conditions of all other staff.  

 

Membership 

The Board of Trustees current profile of membership reflects the experience and 
expertise required for the organisation to meet its statutory obligations and to 
achieve its Strategic Aims and Objectives. The membership is subject to regular 
review against a matrix of expertise and experience by the Board of Trustees 
Nominations Committee. Membership is by way by an introductory letter – 
application to the Board by means of an application form and statutory checks 
follow thereafter. 
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Training 

 

All Trustees undertake induction training in all aspects of both structure and 
operations, including legal obligations re the running of the organisation. 

Strategic planning 

The organisation's strategic planning process is open and transparent and includes 
consultation with staff and trustees. The process operates on an annual cycle but is 
more accurately a continuous process of reflection, review, evaluation and 
modification. The organisation's Vision and Mission Statement are paramount and 
provide the focus for the development and realisation of strategic aims and 
objectives.  

The Board of Trustees approves the Strategic Plan, at its June/July meeting. The 
organisation has adopted and developed a holistic approach to strategic planning 
building on good practice and published guidance in the HE sector.  

Monitoring and reporting arrangements 

The Board of Trustees receives oral reports from the Organisational Management at 
its August/December and March meetings on progress with regard to the Strategic 
Planning. At its June meeting the Board reviews the Strategic Plan.  

The Board of Trustees works closely with, and acknowledges the primacy of, the 
Academic Board in monitoring the standards and the quality of academic provision 
through e.g. the minutes of the Academic Board and receipt of QAA quality 
assessment reports. The Organisational Head, as Chair of the Academic Board draws 
members’ attention to and reports on academic developments and external factors 
likely to impact on academic management.  

The SG monitors the delivery of strategic aims and objectives as detailed in the AOS 
and advises the Head of the organisation on progress and any necessary actions. It is 
through this process that action is initiated. One example is that SG receives regular 
reports on learner enrolments, recruitment and retention, against which to assess 
performance regarding target learner numbers.  
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Executive Management 

The Organisational Head is the Chief Executive of the organisation and is responsible 
under the Articles of Government for the day-to-day management of the 
organisation. The Board of Trustees rely on the Head for the operational 
management of the organisation, and for advising them on issues coming before the 
Board.  

Financial Planning and Control 

Financial Strategy 

The delivery of the organisation’s Strategic Objectives can be achieved only by 
strong financial health and sustained viability. There are five strategic aims within 
the financial strategy, as approved by the Board of Trustees in November 2009, and 
for each strategic aim there are objectives, an action plan and targets set and 
reviewed annually.  

Resource Model 

The organisation’s resource model defines how resources are planned and allocated 
across the organisation. The key principles of the resource model are transparency, 
accountability, financial sustainability to support and secure the quality of teaching 
and research and the student experience consistent with organisation policies and 
priorities. Comparative data from HESA and other sources is used to benchmark 
resource allocation within the HE sector.  

Budget Planning 

The organisation’s annual budgetary cycle is an integral part of the organisation’s 
planning process and provides opportunities for budget holders to contribute and 
feed into the planning process by seeking bids for the next year's budget (the Early 
Planning/Consultation Stage). This is then presented to SG for debate and discussion 
(the Presentation Stage). The preferred option is then adopted (Prioritisation Stage) 
and disseminated to budget holders. Provisional working budgets (subject to Board 
approval), based on target student numbers are then issued (Dissemination Stage).  
 

Risk management strategy 

The Risk Management Policy, approved by the Board of Trustees, is intended to 
embed risk management as an integral part of the organisation’s strategic 
management and decision-making process (including budget planning) so as to 
enhance existing systems. The SG reviews the risk matrix action plan on a quarterly 
basis.  
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The Board of Trustees’ Finance Committee 

The Board of Trustees’ Finance Committee monitors and oversees the financial 
health of the organisation with reference to the financial forecasts and annual 
budgets. The Board of Trustees’ Audit Committee oversees the effectiveness of 
financial management and control systems, while at an executive level, the 
Resources Monitoring Group (RMG) consisting of: the Head and the Organisations 
Finance Personnel, advises the SG on matters of resource monitoring within overall 
levels approved by the Board of Trustees’.  
 
MANAGEMENT AND STRATEGIC FUTURE  
 
Our Strengths 
 
The strength of Central Birmingham College Education and Training is its flexibility 
in delivering education and training programmes to the needs of the local 
community, whether to the employer or to the individual.  
 
Our Weaknesses 
 
The institution has limited financial resources which correlate with our limited 
learning resources and limited numbers of paid administrative and teaching staff. 

 
Initially, the current site of the organisation located within the Big Peg, Jewellery 
Quarters, helped to establish the institution as a learning provider. However, with 
the growing number of learners, the site has now outgrown its usefulness and 
appears at odds.  
 
For example, it is difficult to access by all types of learners including the disabled.  
Moreover, the building has restricted opening hours and is inaccessible over the 
weekend. This therefore has a profound effect on learner’s ability to make use of 
our limited facilities and the organisations inability to undertake evening and 
weekend programmes. 
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THE BOARD OF TRUSTEES ANNUAL REPORT AND ACCOUNTS 2009 – 2010 

 
Report of the Board of Trustees 
 
Public Benefit Statement 
 
The Board accept the need to have regard to the Charity Commission’s guidance on 
public benefit. In the terms of the Charities Act 2006, the organisation objectives 
fall within the definitions of charitable activity, “the advancement of education”. 
On this count, Central Birmingham College Education and Training provide access 
opportunities and benefit to sections of the community e.g. the disadvantaged, 
young people and people with disabilities etc. The Board of Trustees also provides in 
this report, a financial statement, along with detailed commentary on the 
organisations governance, objectives and activities (existing and future), 
achievements and performance and the benefits which accrue to the service users. 
 
Staff and volunteers 
 
Paid Staff numbers remain low and it is hoped however, to engage paid staff within 
the near future by our carefully co-ordinated core funding appraisal and financial 
strategic structures. A Manager and two paid project Co-ordinators have been 
identified as important personnel for the organisation forward movement. 
 
The organisation continues to operate under the guidance of the trustees and the 
unpaid number of staff volunteers. Training provision for all personnel remains 
operative and the organisation regularly conduct a training needs analysis which  
bring much-needed focus to the organisations ability to function in regards the 
training and planning processes. The organisation continues to investigate and 
exhaust every funding avenue to ensure that all staff undergoes job related training, 
whether paid or unpaid. We intend therefore, to widen community partnership 
relationship in order to explore avenues towards training needs and cost 
effectiveness. 
 
In addition and in line with the charity’s equal opportunities policy, CBCED has long 
and established fair employment practices in the recruitment, selection, retention 
and training of staff and volunteers, including those with disabilities. Full details of 
the policies are available on our website or from our main office, located in 
Birmingham, Jewellery Quarters. 
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Responsibilities of the Board of Trustees 
 
Company law requires the Board of Trustees to prepare financial statements for 
each financial year, which give a true and fair view of the state of affairs of the 
charitable company as at the balance sheet date and of its incoming resources and 
application of resources, including the income or expenditure, for the financial year. 
In preparing those financial statements, the Board of Trustees should follow best 
practice and: 
 
■ select suitable accounting policies and then apply them consistently; 
■ make judgements and estimates that are reasonable and prudent; and 
■ prepare the financial statements on the going concern basis unless it is 
inappropriate to assume that the company will continue on that basis. 
 
The Board of Trustees is responsible for maintaining proper accounting records 
which disclose with reasonable accuracy at any time the financial position of the 
company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. The Board of Trustees is also responsible for safeguarding 
the assets of the company and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 
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ANNUAL ACCOUNTS AND REPORT 
Report and Accounts 2009 - 2010 
 
 
Accountants 
 
RAGAVAN AND CO LTD 
240 Grove Lane 
Handsworth 
Birmingham 
B20 2EY 
 
 
Bankers 
 
H S B C Bank Plc 
168 Warstone Lane 
Birmingham 
B18 6NP 
 
 
Registered office 
 
765 The Big Peg 
120 Vyse Street 
Birmingham 
B18 6NF 
 
Company Registered Number: 06597110 
Charity Registration Number: 1132459 
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The report was approved by the board on 28 June 2010. 

       
        
        

 
Profit and Loss Account         
for the year ended 31 May 2010       
  
         
         
    Notes    2010             2009  
        £             £  
         
Turnover       15,562  8,708  
         
Administrative expenses     (9,752) (6,977) 
         
               2    5,810   1,731  
         
         
        5,810   1,731  
         
        -   -  
  
        5,810   1,731 
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Balance Sheet        
as at 31 May 2010        
        
     Notes   2010    2009  
        £    £  
Fixed assets        
Tangible assets   3   3,649    2,250  
        
Current assets        
Debtors    4  470    -   
Cash at bank and in hand    7,819    3   
       8,289    3   
        
Creditors: amounts falling due 
 within one year   5  (4,397)   (522)  
        
Net current assets (liabilities)    3,892    (519) 
        
Net assets       7,541    1,731  
        
Capital and reserves         
Profit and loss account  6   7,541    1,731  
        
Accumulated Fund      7,541    1,731  
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Notes to the Accounts         
for the year ended 31 May 2010       
  
         
1 Accounting policies        
         
         
The accounts have been prepared under the historical cost convention and in 
accordance with the Financial Reporting Standard for Smaller Entities (effective 
January 2007). 
 
Turnover 
Turnover represents the value, net of value added tax and discounts, of goods 
provided to customers and work carried out in respect of services provided to 
customers. 
 
Depreciation 
Depreciation has been provided at the following rates in order to write off the assets 
over their estimated useful lives. 
         
 Plant and machinery   10% straight line   
  
         
         
         
2 Operating profit     2010   2009  
        £   £  
 This is stated after charging:        
         
 Depreciation of owned fixed assets  433   250  
         
         
3 Tangible fixed assets        
        Plant and machinery etc 
          £  
 Cost        
 At 1 June 2009       2,500  
 Additions        1,832  
 At 31 May 2010       4,332  
         
 Depreciation        
 At 1 June 2009       250  
 Charge for the year       433  
 At 31 May 2010       683  
         
 Net book value        
 At 31 May 2010       3,649  
 At 31 May 2009       2,250  
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4 Debtors       2010   2009  
         £   £  
 
 Other debtors       470   -  
         
 
5 Creditors: amounts falling due within one year  2010   2009  
         £   £  
         
 Trade creditors      4,397   522  
         
         
6 Profit and loss account     2010    
         £    
         
 At 1 June         1,731  
  
 Profit for the year      5,810    
         
 At 31 May 2010      7,541    
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Profit and Loss Account     
for the year ended 31 May 2010     
for the information of the directors only     
     
         2010   2009  
         £   £  
     
Donations        15,562  8,708  
     
Administrative expenses      (9,752) (6,977) 
     
Operating profit       5,810   1,731  
     
     
Profit before tax       5,810   1,731  
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Schedule to the Profit and Loss Account     
for the year ended 31 May 2010     
for the information of the directors only 
     
         2010   2009  
         £   £  
Income     
Donations        15,562  8,708  
     
Administrative expenses     
Employee costs:     
 Wages and salaries      -   790  
 Travel and subsistence     523   -  
 Motor expenses      309   -  
         832   790  
Premises costs:     
 Rent        3,196   4,169  
 Rates        190   363  
 Light and heat      381   225  
         3,767   4,757  
General administrative expenses:     
 Telephone and fax      1,152   -  
 Postage       131   -  
 Stationery and printing     962   -  
 Subscriptions       544   -  
 Bank charges       4   -  
 Equipment expensed     334   -  
 Repairs and maintenance     22   -  
 Depreciation       433   250  
 Sundry expenses      465   88  
         4,047   338  
Legal and professional costs:     
 Accountancy fees      955   400  
 Solicitors fees      -   692  
 Advertising and PR      151   -  
         1,106   1,092  
 
         9,752   6,977  
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Board of Trustee Management Structure 
 
Chairperson: Dolly Verma 
 
 
Treasurer: Mr H Singh 
 
 
Secretary: Bertram Anthony Richards LLB (Hons) 
 
Trustees: 
 
Mr Bertram Anthony Richards (Charity Secretary) 
Mr Anderson Loa BSc PGCE (Curriculum & Project Management)  
Mr Kouka (Financial Management, Costing & Budgetary Control)  
Mr Ali Ishaque (Young People) 
Mrs Dolly Verma  
Mr Harprit Singh Dhillon 
 
Staff & Volunteers (Non salaried) 
 
Georgina Barrett (Admin Volunteer) 
Dr. M Salem (PhD – Linguistics) 
Mr B A Richards LLB (Hons) ( Secretary) 
Mr Terry Beiuperre LLB (Hons) ( Youth and Community) 
Mrs Trishna Sehjal (Admin) 
 
 
Partnership – Birmingham City University – Education in the Community 
Trainee Teachers: 
 
Mrs Jeanne Mansingh PGCE – (Volunteer Teacher) 
Mrs Sarda Begum (Trainee Teacher - Birmingham City University) 
Mr Paul O’Donnell (Trainee Teacher – Birmingham City University) 
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Thanks and acknowledgement: 
 
CBC Staff and Volunteers 
Birmingham City University 
Sandwell Library Services – West Bromwich 
Birmingham City Library Services 
BVSC 
The Big Peg 
Gallant 2000 
Dyslexia Association 
Training 4 Work 
Ragavan Accountants 
Concept Coders Ltd 
NCFE (Accreditation Body) 
Edexcel (Accreditation Body) 
OCR (Accreditation Body) 
ICM (Accreditation Body) 
JCQ (Quality Assurance) 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       


